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NLLC: Monday, April 24th 
 
8:30 – 9:00  Meet and Greet 
   Argonne TCS Conference Center 

Bldg. 240 Room 1501 
 
9:00 – 9:30  Argonne Welcomes NLLC 

• Yvette Woell     Welcome 
• Stu Hannay, CIO Welcome to Argonne 
• Mary Straka  ANL Library Site Report 

 
9:30 –  10:30  Library Site Reports 

• FNL- Teresa Graue Witt 
• LBNL – Michael Golden 
• BNL – Patricia Garvey 
• LANL – Megan Waters 
• ORNL – Anna Galyon 

 
10:30 –10:45  Break 
 
10:45 -11:30   Data Management – Implementing Data Management Services in the Library 

LANL (Hannah Hamalainen) & PNNL (Shannon Sheridan) 
 
11:30 - 11:50  Transformative Agreements– Argonne’s participation in the Wiley Agreement                                             

Erika Weir (Argonne) - hoping for others to join the conversation 
 
11:50 – 1:30  Lunch on your own 
   Argonne Cafeteria – Bistro 213 
 
1:30 – 2:15  Library Site Reports 

• INL – Lyndsi Watson 
• SNL – NM- Lee Ann Black (presenting for Karen Holt) 
• SNL – CA – Greta Lopez 
• PNNL – Miriam Blake 
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2:15 – 3:15 Alma Analytics for Circulation and Collection Development– Anya Bartelmann 
(PPPL) 

 
Alma Analytics for Acquisitions – Erika Weir (Argonne) 

 
Demo of LibInsights (Springshare) and COUNTER data for library e-resource 
usage –Megan Hertel (Argonne) 

 
 
3:15-3:30   Break 
 
3:30 -4:15  Site Reports 
    NREL- Tami Sandberg 
    LLNL – Zachary Rupprath 
    SRNL – Natalie Logue 
    OSTI – Lorrie Johnson 
     
 
4:15 – 4:45  Tour of the Argonne Research Library 
 
4:45 – 5:00   Wrap up for the day 
 
6:30 – 8:30 pm NLLC Dinner for those that would like to attend- Chicago Style Pizza 

Giordano’s Pizza; 641 Plainfield Rd. Willowbrook, IL 
• Car pool from Argonne Guest House at 6:15 
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Tuesday, April 25th 
     
8:30 – 10:30  Track A:  STIP Orientation 
   Bldg. 240 – Room 1404/1405 
 
8:30 - 10:00  Track B:   NLLC 

Bldg. 240 – Room 1501 
 
 
8:30-9:00 "An Experiment in Investment Decision-Making: Agile Portfolio 
Management in a Research Library" LANL, Nicholas Taylor 
For over a year, the LANL Research Library has been using an Agile  
portfolio management framework to help surface, evaluate, and make 
 better informed and socialized decisions about candidate investments in 
 our programs, products, and services, with the goal of increasing the 
 impact and alignment of where we focus our resources.  
This presentation will review how that experiment has been going, the 
 results that we have observed, and plans for prospective refinement. 
 
 
9:00-9:30  Extracting data elements from PDF documents, automatically, reliably, 
at scale" LANL, Martin Klein 
In this talk I will present a LANL-developed pipeline to extract metadata, 
references, as well as tables and figures from PDF documents submitted  for 
review and release. The obtained data will be used for values-added 
downstream processing such as indexing, summarization, keyword generation, 
and archiving. 
 
 
9:30 – 10:00 ICPT Agreements – Tami Sandberg (NREL) summary and  

 discussion 
 
 

 
 
10:00 - 10:15  Break for NLLC 
 
10:15 – 11:00  NLLC Closed Session (NLLC Members Only) 
   Building 240 Room 1501 
 
   NLLC Benchmarking Review for FY22 (Yvette Woell, Argonne) 
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Fill in topics for discussion:  
Digitization of technical report collections – machines purchased, progress made, 
experience with TRAIL membership 
 
Painful subscriptions – E&E News, CINDAS databases, Harvard Business Review, 
NFPA fire codes 
 

 
 
10:30 – 11:45  Track A:  Federal Only Meeting 
   Bldg. 240 – 1404/1405 
 
11:00 - 12:00  Track B:  STIP - Contractor Only Meeting (NLLC participants welcome) 
   Bldg. 240 – 1501 
 
11:45 – 1:00  Lunch on your own 
 
1:30 – 2:45 pm STIP Welcome/Kickoff   STIP meeting begins 
   Bldg. 240 – Room 1501 
 

• STIP/NLLC Welcome   Judy Gilmore and Yvette Woell 
• Welcome to Argonne!   Greg Morin, Director, Strategy, 

    Performance and Risk  (Argonne)     
   

• Brian’s Talk    Brian Hitson, Director, DOE-OSTI 
    
NLLC STIP Group Dinner will be at 6:30 at the Argonne Guest House on Tuesday evening, April 25th. 
Cash bar will be available beginning at 6:00.  


